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Activity 3: Conflict in different perspectives

Activity type: Experiential

Learning goals: The aim of this activity is to assist you in understanding your perception of conflict
and at the same time come in contact with different perspectives on conflict and techniques to
better handle conflict. Furthermore, with this activity you will have the chance to consider the
positive aspects of conflict and become more comfortable with it.

Specificities: Group activity
Duration: 45 min

Materials needed: One copy of the Conflict Perspectives Sheet

Instructions:
First work at an individual level and fill in the “conflict perspectives sheet” for 15-20 minutes.

After having answered all the questions in the online form, get in a group and talk over your
answers with other members.

Questions for reflection:

Were your partner’s perspectives different from your perspective?

What were some things you learned by considering another’s perspective?
Does discussing conflict like this make it “less dangerous”? In what ways?

Is conflict good or bad?

What are some ways in which conflict is harmful to the team?

What are some ways in which conflict may benefit the team?
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Useful information for the trainer:

Inform trainees that they will be provided with a “Conflict perspective sheet” where they have to
answer several questions regarding conflict in their own perspective. This will be done on an
individual basis. They can have 15-20 minutes to write their answers.

Then, when all trainees have finished the assigned task, get them all in a group to discuss their
experience.
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